District Health Assessment for Multiple District 1 through October 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
1A 73 0 73 0% 1 0 1 1927 0 1927 105 61 44 2.34% 1,855 26 40% 0 0 0% 14% 0% 7% 14 6
1BK 70 0 70 0% 0 0 0 2094 0 2094 53 78 25 -1.18% 2,137 30 34% 0 0 0% 19% 4% 4% 1 5
1CN T(24) 32 0 32 0% 0 0 0 942 0 942 18 26 8 -0.84% 970 29 38% 0 0 0% 25% 3% 6% 6 0 2nd VDG
1Cs T(24) 31 0 31 0% 0 0 0 770 0 770 8 33 25 -3.14% 791 25 48% 0 0 0% 42% 29% 26% 7 0 1st VDG
1D 54 0 54 0% 0 0 0 1834 0 1834 61 56 5 0.27% 1,869 34 15% 0 0 0% 7% 0% 0% 6 0
1F T(24) 36 0 36 0% 0 0 0 1076 0 1076 31 43 12 -1.10% 1,072 30 39% 0 0 0% 17% 6% 0% 7 0
16 T(24) 43 0 43 0% 0 0 0 1073 0 1073 18 25 7 -0.65% 1,064 25 35% 0 0 0% 23% 9% 5% 7 0
1H T(24) 42 0 42 0% 0 0 0 1132 0 1132 39 37 2 0.18% 1,145 27 40% 0 0 0% 33% 0% 2% 8 2 2nd VDG
1J 61 1 62 0% 0 0 0 2227 16 2243 63 95 32 -1.41% 2,305 37 24% 0 0 0% 21% 2% 6% 9 0
™ 67 0 67 0% 0 0 0 1781 0 1781 48 49 1 -0.06% 1,790 27 37% 0 0 0% 33% 12% 4% 10 0
509 1 510 0% 1 0 1 14856 16 14872 444 503 59 -0.40% 14,998 29 34% 0 0 0% 22% 5% 5% 85 13
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District Health Assessment for Multiple District 11 through October 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
11 A1 T(24) 36 0 36 0% 1 0 1 919 0 919 55 25 30 3.37% 898 26 44% 0 0 0% 33% 6% 14% 6 3
11 A2 42 0 42 0% 0 0 0 1467 0 1467 42 30 12 0.82% 1,462 35 29% 0 0 0% 7% 2% 7% 7 3
11B1 T(24) 38 0 38 0% 0 0 0 972 0 972 28 16 12 1.25% 976 26 42% 0 0 0% 16% 0% 0% 6 0
11 B2 T(24) 39 0 39 0% 0 0 0 1014 0 1014 24 37 13 -1.27% 1,005 26 38% 0 0 0% 36% 3% 8% 6 0
1¢C1 T(24) 37 0 37 0% 0 1 -1 957 0 957 24 24 0 0.00% 1,006 26 51% 34 0 100% 24% 0% 3% 5 4
11 C2 T(24) 35 0 35 0% 0 1 -1 899 0 899 52 31 21 2.39% 893 26 43% 33 0 100% 14% 0% 9% 6 0 2nd VDG
11 D1 T(8) 39 0 39 0% 0 (1] 0 1229 0 1229 23 30 7 -0.57% 1,285 32 28% 0 0 0% 18% 3% 3% 7 3
11 D2 46 0 46 0% 0 0 0 1264 0 1264 44 55 1 -0.86% 1,237 27 37% 0 0 0% 7% 2% 2% 7 4
1E1 T(24) 43 0 43 0% 0 (1] 0 1109 0 1109 31 46 15 -1.33% 1,160 26 44% 0 0 0% 23% 0% 12% 7 3
11 E2 T(24) 34 0 34 0% 0 1 -1 1024 0 1024 41 45 4 -0.39% 1,062 30 26% 62 0 100% 6% 3% 3% 8 0 2nd VDG
389 0 389 0% 1 3 -2 10854 0 10854 364 339 25 0.23% 10,984 28 38% 43 0 100% 18% 2% 6% 65 20
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District Health Assessment for Multiple District 25 through October 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
25A 52 0 52 0% 0 0 0 1364 0 1364 56 48 8 0.59% 1,337 26 37% 0 0 0% 13% 0% 6% 9 4
25B 55 0 55 0% 0 0 0 1287 0 1287 39 65 26 -1.98% 1,307 23 45% 0 0 0% 15% 5% 7% 6 0 2nd VDG
25C 57 0 57 0% 0 0 0 1583 0 1583 52 60 8 -0.50% 1,554 28 46% 0 0 0% 0% 0% 2% 6 0 2nd VDG
25D 48 0 48 0% 0 0 0 1368 0 1368 37 34 3 0.22% 1,377 29 44% 0 0 0% 33% 21% 10% 1 0
25E 65 0 65 0% 0 0 0 1517 0 1517 27 54 27 -1.75% 1,581 23 48% 0 0 0% 14% 0% 2% 16 7
25F 64 0 64 0% 0 1 -1 1705 0 1705 44 67 23 -1.33% 1,729 27 33% 67 10 100% 16% 2% 6% 13 0
25G 53 0 53 0% 1 0 1 1552 0 1552 100 50 50 3.33% 1,497 29 32% 0 0 0% 13% 0% 2% 8 2
394 0 394 0% 1 1 0 10376 0 10376 355 378 23 -0.22% 10,382 26 41% 67 10 100% 14% 4% 5% 59 13
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District Health Assessment for Multiple District 43 through October 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
43K T(24) 29 0 29 0% 1 0 1 973 0 973 121 109 12 1.25% 973 34 28% 0 0 0% 21% 10% 14% 4 0
43 E T(24) 35 0 35 0% 0 0 0 954 0 954 37 65 28 -2.85% 1,041 27 31% 0 0 0% 20% 0% 3% 7 0
43N T(24) 32 0 32 0% 0 1 -1 822 0 822 23 36 13 -1.56% 895 26 44% 36 11 100% 47% 9% 9% 6 0
43T T(24) 30 0 30 0% 0 0 0 668 0 668 24 32 8 -1.18% 712 22 60% 0 0 0% 23% 3% 3% 6 0
43C T(24) 26 0 26 0% 0 0 0 622 0 622 15 23 8 -1.27% 620 24 58% 0 0 0% 35% 8% 4% 0 0
43Y T(24) 25 1 26 0% 0 0 0 629 73 702 13 14 1 -0.14% 740 25 31% 0 0 0% 58% 31% 12% 0 0 DG,1st
VDG,2nd
VDG
177 1 178 0% 1 1 0 4668 73 4741 233 279 46 -0.96% 4,981 27 42% 36 11 100% 33% 10% 7% 23 0
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District Health Assessment for District 10 through October 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
10 57 0 57 0% 0 0 0 1529 0 1529 36 58 22 -1.42% 1,564 27 42% 0 0 0% 30% 9% 7% 8 0
57 0 57 0% 0 0 0 1529 0 1529 36 58 22 -1.42% 1,564 27 42% 0 0 0% 30% 9% 7% 8 0

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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